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NOTE TO UNITED STATES READERS — DIFFERENCES
IN UNITED STATES AND CANADIAN REPORTING PRACTICES

First Majestic Silver Corp. (the “Company” or the “Registrant”) is permitted, under a multi-jurisdictional
disclosure system adopted by the United States, to prepare this annual report on Form 40-F in accordance
with Canadian disclosure requirements, which are different from those of the United States. The Company
prepares its financial statements (the “Audited Financial Statements”) in accordance with International
Financial Reporting Standards (“IFRS”) as issued by the International Accounting Standards Board (“IASB”).

The Annual Information Form (“AIF”) filed as Exhibit 99.1 to this annual report on Form 40-F has been
prepared in accordance with the requirements of the securities laws in effect in Canada, which differ from
the requirements of United States securities laws. The terms “mineral reserve”, “proven mineral reserve”
and “probable mineral reserve” are Canadian mining terms as defined in accordance with Canadian National
Instrument 43-101 — Standards of Disclosure for Mineral Projects (“NI 43-101") and the Canadian Institute
of Mining, Metallurgy and Petroleum (the “CIM”) — CIM Definition Standards on Mineral Resources and
Mineral Reserves, adopted by the CIM Council, as amended. These definitions differ from the definitions in
the United States Securities and Exchange Commission (“SEC”) rules and regulations applicable to domestic

United States companies.

Accordingly, information contained in this annual report on Form 40-F and the documents incorporated by
reference herein containing descriptions of the Company’s mineral deposits may not be comparable to
similar information made public by U.S. companies subject to the reporting and disclosure requirements
under the United States federal securities laws and the rules and regulations thereunder.

ANNUAL INFORMATION FORM
The AlF is filed as Exhibit 99.1 to, and incorporated by reference in, this annual report on Form 40-F.
AUDITED ANNUAL FINANCIAL STATEMENTS

The Audited Consolidated Financial Statements as at and for the years ended December 31, 2022 and 2021,
including the report of the independent registered public accounting firm with respect thereto, are filed as
Exhibit 99.2 to, and incorporated by reference in, this annual report on Form 40-F. Our independent
registered public accounting firm is Deloitte LLP, Vancouver, BC Canada (PCAOB ID No. 1208).

MANAGEMENT’S DISCUSSION AND ANALYSIS

The Company’s management’s discussion and analysis of results of operations and financial condition for
the year ended December 31, 2022 is filed as Exhibit 99.3 to, and incorporated by reference in, this annual
report on Form 40-F.

4851-1502-4264\1



_4-

CERTIFICATIONS
See Exhibits 99.4, 99.5, 99.6 and 99.7, which are included as Exhibits to this annual report on Form 40-F.
DISCLOSURE CONTROLS AND PROCEDURES
Evaluation of Disclosure Controls and Procedures

At the end of the period covered by this annual report on Form 40-F, the Company’s management, with the
participation of its President and Chief Executive Officer (“CEQ”) and Chief Financial Officer (“CFO”), has
evaluated the effectiveness of the Company’s disclosure controls and procedures. Based upon the results of
that evaluation, the Company’s CEO and CFO have concluded that, as of December 31, 2022, the Company’s
disclosure controls and procedures were effective to provide reasonable assurance that the information
required to be disclosed by the Company in reports it files is recorded, processed, summarized and reported,
within the appropriate time periods and is accumulated and communicated to management, including the
CEO and CFO, as appropriate to allow timely decisions regarding required disclosure.

Internal Control over Financial Reporting

The Company’s management, with the participation of its CEO and CFO, is responsible for establishing and
maintaining adequate internal control over financial reporting as such term is defined in the rules of the
United States Securities and Exchange Commission and the Canadian Securities Administrators. The
Company'’s internal control over financial reporting is a process designed to provide reasonable assurance
regarding the reliability of financial reporting and the preparation of financial statements for external
purposes in accordance with IFRS as issued by the IASB. The Company’s internal control over financial
reporting includes policies and procedures that:

maintain records that accurately and fairly reflect, in reasonable detail, the transactions and

dispositions of assets of the Company;

e provide reasonable assurance that transactions are recorded as necessary for preparation of financial
statements in accordance with IFRS as issued by the IASB;

e provide reasonable assurance that the Company’s receipts and expenditures are made only in
accordance with authorizations of management and the Company’s Directors; and

e provide reasonable assurance regarding prevention or timely detection of unauthorized acquisition,

use, or disposition of the Company’s assets that could have a material effect on the Company’s

consolidated financial statements.

The Company’s internal control over financial reporting may not prevent or detect all misstatements because
of inherent limitations. Additionally, projections of any evaluation of effectiveness for future periods are
subject to the risk that controls may become inadequate because of changes in conditions or deterioration
in the degree of compliance with the Company’s policies and procedures.
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The Company’s management evaluated the effectiveness of our internal control over financial reporting
based upon the criteria set forth in Internal Control — Integrated Framework (2013) issued by the Committee
of Sponsoring Organizations of the Treadway Commission. Based on management’s evaluation, our CEO and
CFO concluded that our internal control over financial reporting was effective as of December 31, 2022.

There has been no change in the Company’s internal control over financial reporting during the year ended
December 31, 2022 that has materially affected, or is reasonably likely to materially affect, the Company’s
internal control over financial reporting.

The Company’s independent registered public accounting firm, Deloitte LLP, has audited the Audited
Consolidated Financial Statements as at December 31, 2022, and 2021 and for each the two years in the
period ended December 31, 2022 filed as Exhibit 99.2, and has issued an attestation report dated
February 23, 2023 on the Company’s internal control over financial reporting based on the criteria set forth
in Internal Control — Integrated Framework (2013) issued by the Committee of Sponsoring Organizations of
the Treadway Commission.

Limitations of Controls and Procedures

The Company’s management, including the President and Chief Executive Officer and Chief Financial Officer,
believes that any disclosure controls and procedures or internal control over financial reporting, no matter
how well conceived and operated, may not prevent or detect all misstatements because of inherent
limitations. Further, the design of a control system must reflect the fact that there are resource constraints,
and the benefits of controls must be considered relative to their costs. Because of the inherent limitations
in all control systems, they cannot provide absolute assurance that all control issues and instances of fraud,
if any, within the Company have been prevented or detected. These inherent limitations include the realities
that judgments in decision-making can be faulty, and that breakdowns can occur because of simple error or
mistake. Additionally, controls can be circumvented by the individual acts of some persons, by collusion of
two or more people, or by unauthorized override of the control. The design of any control system also is
based in part upon certain assumptions about the likelihood of future events, and there can be no assurance
that any design will succeed in achieving its stated goals under all potential future conditions. Accordingly,
because of the inherent limitations in a cost effective control system, misstatements due to error or fraud
may occur and not be detected.

AUDIT COMMITTEE

Audit Committee

The Company’s board of directors has a separately designated standing audit committee established in
accordance with section 3(a)(58)(A) of the Exchange Act. The members of the Company’s audit committee
are identified on page 130 of the AIF, filed as Exhibit 99.1 and incorporated by reference herein. In the
opinion of the Company’s board of directors, all members of the audit committee are independent (as
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determined under Rule 10A-3 of the Exchange Act and the rules of the New York Stock Exchange) and are
financially literate.

Audit Committee Financial Expert

The Company’s board of directors has determined that Colette Rustad, CPA, CA, is an audit committee
financial expert, as such term is defined in Form 40-F, in that she has an understanding of generally accepted
accounting principles and financial statements; is able to assess the general application of accounting
principles, including, in connection with the accounting for estimates, accruals and reserves; has experience
preparing, auditing, analyzing or evaluating financial statements that entail accounting issues of equal
breadth and complexity to the Company’s financial statements (or actively supervising another person who
did so); has an understanding of internal controls and procedures for financial reporting; and has an
understanding of audit committee functions.

CODE OF ETHICS

The Company has adopted a written Code of Ethical Conduct that qualifies as a “code of ethics” within the
meaning of such term in Form 40-F. A copy of this code is available on the Company’s website at
http://www.firstmajestic.com or to any person without charge, by written request addressed to: First

Majestic Silver Corp., Attention: Corporate Secretary, Suite 1800 — 925 West Georgia Street, Vancouver,
British Columbia V6C 3L2 Canada (604) 688-3033, or by email (info@firstmajestic.com).

If any amendment to the Code of Ethical Conduct is made, or if any waiver from the provisions thereof is
granted, the Company may elect to disclose the information about such amendment or waiver required by
Form 40-F to be disclosed, by posting such disclosure on the Company’s website, which may be accessed at

www.firstmajestic.com.

PRINCIPAL ACCOUNTANT FEES AND SERVICES

Deloitte LLP acted as the Company’s independent registered public accounting firm for the financial year
ended December 31, 2022. See page 131 of the AIF, which is attached hereto as Exhibit 99.1, for the total
amount billed to the Company by Deloitte LLP for services performed in the last two financial years by
category of service (for audit fees, audit-related fees, tax fees and all other fees) in United States dollars.

AUDIT COMMITTEE PRE-APPROVAL POLICIES AND PROCEDURES
See Appendix “A” of the AIF filed as Exhibit 99.1 hereto and incorporated by reference herein.
OFF-BALANCE SHEET ARRANGEMENTS

The Company does not have any off-balance sheet arrangements that have or are reasonably likely to have
a current or future effect on its financial condition, changes in financial condition, revenues or expenses,
results of operations, liquidity, capital expenditures or capital resources that is material to investors, or
relationships with unconsolidated special purpose entities.
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CASH REQUIREMENTS

The information provided under the heading “Management’s Discussion and Analysis — Liquidity, Capital
Resources and Contractual Obligations” contained in Exhibit 99.3 hereto contains the Company’s disclosure
of contractual obligations and liquidity and is incorporated by reference herein.

MINE SAFETY DISCLOSURE

Not applicable.

DISCLOSURE REGARDING FOREIGN JURISDICTIONS THAT PREVENT INSPECTIONS
Not applicable.
RECOVERY OF ERRONEOUSLY AWARDED COMPENSATION
Not applicable.

NEW YORK STOCK EXCHANGE DISCLOSURE

Presiding Director at Meetings of Non-Management Directors

The Company schedules regular executive sessions in which the Company’s “non-management directors”
(as that term is defined in the rules of the New York Stock Exchange) meet without management
participation. Thomas Fudge, Jr. serves as the presiding director (the “Presiding Director”) at such sessions.
Each of the Company’s non-management directors, except Raymond Polman, is “independent” within the
meaning of the rules of the New York Stock Exchange.

The Company also holds executive sessions at least four times per year in which the Company’s independent
directors meet without participation from management or non-independent directors.

Communication with Non-Management Directors

Shareholders may send communications to the Company’s non-management directors by writing to Thomas
Fudge, Jr., Chair of the board of directors, c/o Corporate Secretary, First Majestic Silver Corp., 925 West
Georgia Street, Suite 1800, Vancouver, British Columbia, V6C 3L2. Communications will be referred to the
Presiding Director for appropriate action. The status of all outstanding concerns addressed to the Presiding
Director will be reported to the board of directors as appropriate.

Board Committee Mandates

The Charters of the Company’s audit committee, compensation committee, corporate governance and
nominating committee and environmental, social, health and safety committee are each available for

viewing on the Company’s website at www.firstmajestic.com.
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NYSE Statement of Governance Differences

As a Canadian corporation listed on the NYSE, the Company is not required to comply with most of the NYSE
corporate governance standards, so long as it complies with Canadian corporate governance practices. In
order to claim such an exemption, however, the Company must disclose the significant difference between
its corporate governance practices and those required to be followed by U.S. domestic companies under the
NYSE’s corporate governance standards. The Company has included a description of such significant
differences in corporate governance practices on its website, which may be accessed at

www.firstmajestic.com.

UNDERTAKINGS

The Company undertakes to make available, in person or by telephone, representatives to respond to
inquiries made by the SEC staff, and to furnish promptly, when requested to do so by the SEC staff,
information relating to: the securities registered pursuant to Form 40-F; the securities in relation to which
the obligation to file an annual report on Form 40-F arises; or transactions in said securities.

CONSENT TO SERVICE OF PROCESS

The Company filed an Appointment of Agent for Service of Process and Undertaking on Form F-X with
respect to the class of securities in relation to which the obligation to file this annual report on Form 40-F

arises.
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Consent of Gordon L. Fellows, P.E. former Mine Manager of Jerritt Canyon Gold

Consent of Deloitte LLP, Independent Registered Public Accounting Firm

XBRL Instance Document

XBRL Taxonomy Extension Schema Document

XBRL Taxonomy Extension Calculation Linkbase Document
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SIGNATURES

Pursuant to the requirements of the Exchange Act, the Registrant certifies that it meets all of the
requirements for filing on Form 40-F and has duly caused this annual report to be signed on its behalf by the
undersigned, thereto duly authorized.

Date: March 31, 2023

FIRST MAJESTIC SILVER CORP.

By: /s/ Keith Neumeyer

Keith Neumever
Chief Executive Officer
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PRELIMINARY NOTES

Date of Information

Unless otherwise indicated, all information contained in this Annual Information Form (“AIF”) of First Majestic Silver
Corp. (“First Majestic” or the “Company”) is as of December 31, 2022.

Financial Information

The Company’s financial results are prepared and reported in accordance with International Financial Reporting
Standards as issued by the International Accounting Standards Board (“IFRS”) and are presented in United States
dollars.

Forward-looking Information

Certain statements contained in this AIF constitute forward-looking information or forward-looking statements
under applicable securities laws (collectively, “forward-looking statements”). These statements relate to future
events or the Company’s future performance, business prospects or opportunities that are based on forecasts of
future results, estimates of amounts not yet determinable and assumptions of management made in light of
management’s experience and perception of historical trends, current conditions and expected future
developments. Forward-looking statements include, but are not limited to: the redemption and/or conversion of
the Company’s securities, statements with respect to the Company’s business strategy, future planning processes,
commercial mining operations, anticipated mineral recoveries, projected quantities of future mineral production,
interpretation of drill results and other technical data, anticipated development, expansion, exploration activities
and production rates and mine plans and mine life, the estimated cost and timing of plant improvements at the
Company’s operating mines and development of the Company’s development projects, the timing of completion of
exploration and drilling programs and preparation of technical reports, viability of the Company’s projects, the
restarting of operations or potential interim plans at the Company's temporarily suspended and/or non-operating
mines, anticipated reclamation and decommissioning activities, statements with respect to the release of revised
consolidated production and cost guidance with respect to Jerritt Canyon (as hereinafter defined) on the timing
anticipated herein, if at all, conversion of mineral resources to proven and probable mineral reserves, potential metal
recovery rates, analyses and other information that are based on forecasts of future results, estimates of amounts
not yet determinable, statements with respect to the Company’s future financial position including operating
efficiencies, cash flow, capital budgets, costs and expenditures, cost savings, allocation of capital, the Company’s
share price, the sale of certain of its non-material properties, payment of dividends, statements with respect to the
recovery of value added tax receivables and the tax regime in México, the conduct or outcome of outstanding
litigation, regulatory proceedings, negotiations or proceedings under NAFTA (as hereinafter defined) or other claims,
the Company’s plans with respect to enforcement of certain judgments in favour of the Company and the likelihood
of collection under those judgments, the Company’s ability to comply with future legislation or regulations including
proposed new Mexican amendments to demonopolization legislation, the Company’s intent to comply with future
regulatory and compliance matters, future regulatory trends, future market conditions, future staffing levels and
needs, assessment of future opportunities of the Company, payments of dividends by the Company, assumptions of



management, maintaining relations with local communities, maintaining relations with employees, renewing
contracts related to material properties and expectations regarding the continuing effect of the COVID-19 (as
hereinafter defined) pandemic on the Company's operations, the global economy and the market for the Company's
products and securities. All statements other than statements of historical fact may be forward-looking statements.
Statements concerning proven and probable mineral reserves and mineral resource estimates may also be deemed
to constitute forward-looking statements to the extent that they involve estimates of the mineralization that will be
encountered as and if the property is developed, and in the case of Measured and Indicated Mineral Resources or
Proven and Probable Mineral Reserves, such statements reflect the conclusion based on certain assumptions that
the mineral deposit can be economically exploited. Any statements that express or involve discussions with respect
to predictions, expectations, beliefs, plans, projections, objectives, assumptions or future events or performance
(often, but not always, using words or phrases such as “seek”, “anticipate”, “plan”, “continue”, “estimate”, “expect”,
“may”, “will”, “project”, “predict”, “forecast”, “potential”, “targeting”, “intend”, “could”, “might”, “should”,
“believe” and similar expressions) are not statements of historical fact and may be “forward-looking statements”.

Forward-looking statements involve known and unknown risks, uncertainties and other factors that may cause actual
results or events to differ materially from those anticipated in such forward-looking statements. These forward-
looking statements involve risks and uncertainties relating to, among other things, global economic conditions,
including public health threats, changes in commodity prices and, particularly, silver and gold prices, changes in
exchange rates, access to skilled mining development and mill production personnel, labour relations, costs of
labour, relations with local communities and aboriginal groups, results of exploration and development activities,
accuracy of resource estimates, uninsured risks, defects in title, availability and costs of materials and equipment,
inability to meet future financing needs on acceptable terms, changes in national or local governments, changes in
applicable legislation or application thereof, timeliness of government approvals, actual performance of facilities,
equipment, and processes relative to specifications and expectations and unanticipated environmental impacts on
operations. Additional factors that could cause actual results to differ materially include, but are not limited to, the
risk factors described herein. See “Risk Factors”.

The Company believes that the expectations reflected in those forward-looking statements are reasonable, but no
assurance can be given that these expectations will prove to be correct and such forward-looking statements
included in, or incorporated by reference into, this AIF should not be unduly relied upon. These statements speak
only as of the date of this AIF or as of the date specified in the documents incorporated by reference into this AlF,
as the case may be. The Company does not intend, and does not assume any obligation, to update these forward-
looking statements, except as required by applicable laws. Actual results may differ materially from those expressed
or implied by such forward-looking statements.

Cautionary Notes to U.S. Investors Concerning Reserve and Resource Estimates

This AIF has been prepared in accordance with the requirements of the securities laws in effect in Canada, which
differ materially from the requirements of United States securities laws applicable to U.S. companies. Information
concerning our mineral properties has been prepared in accordance with the requirements of Canadian securities
laws, which differ in material respects from the requirements of the United States Securities and Exchange
Commission (the “SEC”) applicable to domestic United States issuers. Accordingly, the disclosure in this AIF regarding



our mineral properties is not comparable to the disclosure of United States issuers subject to the SEC’s mining
disclosure requirements.

Currency and Exchange Rate Information
The Company uses the US dollar as its presentation currency. This AIF contains references to both U.S. dollars and
Canadian dollars. All dollar amounts (i.e. “$” or “US$”), unless otherwise indicated, are expressed in U.S. dollars

and Canadian dollars are referred to as “CS$”.

On December 31, 2022, the exchange rate of Canadian dollars into US dollars, being the average exchange rate
published by the Bank of Canada was US$1.00 equals C$1.3544.



GLOSSARY OF CERTAIN TECHNICAL TERMS

Following is a description of certain technical terms and abbreviations used in this AIF.

"AAS" means atomic absorption spectroscopy.

“Ag” means silver.

“Ag-Eq” means silver equivalent.

“Au” means gold.

“CCD” means counter-current decantation, a separation technique involving water or solution and a solid.

"CIL" means carbon-in-leach.
“Concentrate” means partially purified ore.

"CRD" means carbonate replacement deposits.

“CRMs” means certified reference materials.

"Cu" means copper.

“Doré” means a mixture of gold and silver in cast bars, as bullion.

"FA" means fire assay.

"FA-AAS" means fire assay atomic absorption spectroscopy method.

"FAGR" means FA gravimetric finish.

“Fe” means iron.

“g/t” means grams per tonne.

"GC" means general cut-off grade.

"GHG" means greenhouse gas.

“Grade” means the metal content of ore in grams per tonne or percent.



"ha" means hectare.

“HQ” means a standard wire line bit size which produces a core diameter of 63 millimetres.

"IC" means incremental cut-off grade.

"ICP" means inductively coupld plasma.

"ICP-MS" means inductively coupled plasma — mass spectrometry.

"ID2" means inverse distance squared.

“Indicated Mineral Resource” or “Indicated Resource” means that part of a Mineral Resource for which quantity,
grade or quality, densities, shape, physical characteristics are so well established that they can be estimated with a
level of confidence sufficient to allow the appropriate application of technical and economic parameters, to support
mine planning and evaluation of the economic viability of the deposit. The estimate is based on detailed and reliable
exploration and testing information gathered through appropriate techniques from locations such as outcrops,
trenches, pits, workings and drill-holes that are spaced closely enough for geological and grade continuity to be
reasonably assumed.

“Inferred Mineral Resource” or “Inferred Resource” means that part of a Mineral Resource for which quantity and
grade or quality can be estimated on the basis of geological evidence and limited sampling and reasonably assumed,
but not verified, geological grade and continuity. The estimate is based on limited information and sampling

gathered through appropriate techniques from locations such as outcrops, trenches, pits, workings and drill-holes.

"ISO 9001" is the International Organization for Standardization's standard which sets out the criteria for a quality
management system.

"ISO 14001" is the International Organization for Standardization's standard which sets out the criteria for an
environmental management system.

"ISO/IEC 17025" is the International Organization for Standardization's standard which specifies the general
requirements for the competence to carry out test and/or calibrations, including sampling.

"kg" means kilogram.

"kt" means kilotonne.

“Life of Mine” or “LOM” means the time in which, through the employment of the available capital, the ore reserves,
or such reasonable extension of the ore reserves as conservative geological analysis may justify, will be extracted.

"LNG" means liquid natural gas.



"LVC" means Lower Volcanic Complex.

"m" means metres.

"M tonnes" means metric tonne.

“Ma” means millions of years.

"masl" means metres above sea level.

“Measured Mineral Resource” means that part of a Mineral Resource for which quantity, grade or quality, densities,
shape, and physical characteristics are so well established that they can be estimated with confidence sufficient to
allow the appropriate application of technical and economic parameters, to support production planning and
evaluation of the economic viability of the deposit. The estimate is based on detailed and reliable exploration,
sampling and testing information gathered through appropriate techniques from locations such as outcrops,
trenches, pits, workings and drill-holes that are spaced closely enough to confirm both geological and grade
continuity.

“Merrill-Crowe” means a separation technique for extracting silver and gold from a cyanide solution.

“Mineral Reserve” means the economically mineable part of a Measured Mineral Resource or Indicated Mineral
Resource demonstrated by at least a preliminary feasibility study. This study must include adequate information on
mining, processing, metallurgical, economic, and other relevant factors that demonstrate, at the time of reporting,
that economic extraction can be justified. A Mineral Reserve includes diluting materials and allowances for losses
that may occur when the material is mined.

“Mineral Resource” means a concentration or occurrence of diamonds, natural solid inorganic material, or natural
solid fossilized organic material including base and precious metals, coal, and industrial minerals in or on the Earth’s
crust in such form and quantity and of such a grade or quality that it has reasonable prospects for economic
extraction. The location, quantity, grade, geological characteristics and continuity of a Mineral Resource are known,
estimated or interpreted from specific geological evidence and knowledge.

"mm" means millimetres.

"Mt" means million tonnes.

"MW" means megawatts.

“NQ” means a standard wire line bit size which produces a core diameter of 48 millimetres.

“NSR” means net smelter royalty.

"OES" means optical emission spectroscopy.



"OK" means ordinary kriging.

"OP" means open pit.

“Oxides” means a mixture of valuable minerals and gangue minerals from which at least one of the minerals can be
extracted.

“Pb” means lead.

“Probable Mineral Reserve” means the economically mineable part of an Indicated Mineral Resource, and in some
circumstances, a Measured Mineral Resource demonstrated by at least a preliminary feasibility study. This study
must include adequate information on mining, processing, metallurgical, economic, and other relevant factors that
demonstrate, at the time of reporting, that economic extraction can be justified.

“Proven Mineral Reserve” means the economically mineable part of a Measured Mineral Resource demonstrated
by at least a preliminary feasibility study. This study must include adequate information on mining, processing,
metallurgical, economic, and other relevant factors that demonstrate, at the time of reporting, that economic
extraction is justified.

“QA/QC” means quality assurance and quality control.

“RC” means reverse circulation, a type of drilling.

“Reserves” means Mineral Reserves.

“Resources” means Mineral Resources.

"RDA" means rock disposal area.

"RQD" means rock quality designation.“Run of Mine” or “ROM” means ore in its natural, unprocessed state.

“Specific Gravity” or “SG” means a measurement that determines the density of minerals.

"SRM" means standard reference material.

“Sulphide Minerals” or “Sulphides” means any member of a group of compounds of sulfur with one or more metals.

"t" means tonne.

"t/m3" means tonnes per cubic metre.

"TOC" means total organic carbon.

“tpd” means metric tonnes per day.



"TSF" means tailings storage facility.

“UG” means underground.

"um" means micrometre.

"UVG" means upper volcanic group.

“Zn” means zinc.



CORPORATE STRUCTURE

Name, Address and Incorporation

First Majestic is a company existing under the Business Corporations Act (British Columbia) (the “BCBCA”). Since
incorporation, First Majestic has undergone three name changes. The last name change occurred on November 22,
2006, when the Company adopted its current name.

The Company’s head office is located at Suite 1800 — 925 W. Georgia Street, Vancouver, British Columbia, Canada,
V6C 312 and its registered office is located at 666 Burrard Street, Suite 2500, Vancouver, British Columbia, V6C 2X8.

The Company is a reporting issuer in each of the provinces of Canada.
Intercorporate Relationships
The chart set out below illustrates the corporate structure of the Company and its material subsidiaries, their

respective jurisdictions of incorporation, the percentage of voting securities held and their respective interests in

the Company’s material mining properties.
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DESCRIPTION OF BUSINESS

General

The Company is in the business of the production, development, exploration and acquisition of mineral properties
with a focus on silver and gold production in México and the United States. As such, the Company’s business is
dependent on foreign operations in México and the United States. The Common Shares of the Company trade on
the Toronto Stock Exchange (“TSX”) under the symbol “FR” and on the New York Stock Exchange (“NYSE”) under the
symbol “AG”. The Company’s Common Shares are also quoted on the Frankfurt Stock Exchange under the symbol
“FMV”.

The Company owns and operates three producing mines in México and one producing mine in the United States:
1. the San Dimas Silver/Gold Mine in Durango State (“San Dimas Silver/Gold Mine” or “San Dimas”);
2. the Santa Elena Silver/Gold Mine in Sonora State (“Santa Elena Silver/Gold Mine” or “Santa Elena”);
3. the La Encantada Silver Mine in Coahuila State (“La Encantada Silver Mine” or “La Encantada”); and
4

the Jerritt Canyon Gold Mine in Elko, Nevada (the “Jerritt Canyon Gold Mine” or “Jerritt Canyon”).

On March 20, 2023, the Company announced a planned temporary suspension of all mining activities at Jerritt
Canyon. See “General Development of the Business — Significant Business Developments in the Last Three Years —
2023 to Date.”

The Company also owns several non-material mines, which are under care and maintenance:

1. the San Martin Silver Mine in Jalisco State (“San Martin Silver Mine” or “San Martin”);
2. the La Parrilla Silver Mine in Durango State (“La Parrilla Silver Mine” or “La Parrilla”); and
3. the Del Toro Silver Mine in Zacatecas State (“Del Toro Silver Mine” or “Del Toro”).

The Company also owns two advanced-stage silver development projects in México: the La Luz Silver Project in San
Luis Potosi State and La Joya Silver Project in Durango State as well as a number of exploration projects in México.
The La Joya Silver Project is currently under option to Silver Dollar Resources Ltd. Subsequent to year end, following
the receipt of approval from the Comision Federal de Competencia Econdmica (“COFECE”) and the TSX Venture
Exchange as well as the completion of other customary closing conditions, on March 29, 2023 the Company sold all
of the shares of La Guitarra Compaiiia S.A. de C.V., its wholly owned subsidiary which owns the La Guitarra Silver
Mine. The Company has also entered into an asset purchase agreement to sell all of the assets comprising the La
Parrilla Silver Mine. Closing of the La Parrilla transaction is subject to certain conditions and remains pending.

The Company does not consider its mines under care and maintenance or its advanced-stage silver development

projects to be material properties for the purposes of National Instrument 51-102 — Continuous Disclosure
Obligations (“NI1 51-102”) or NI 43-101.
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The Company’s business is not materially affected by intangibles such as licences, patents and trademarks, nor is it
significantly affected by seasonal changes other than weather. The Company is not aware of any aspect of its
business that may be affected in the current financial year by renegotiation or termination of contracts.

On December 31, 2022, the Company had a total of 4,634 employees and/or contractors. Additional consultants are
also retained from time to time for specific corporate activities, development and exploration programs.

GENERAL DEVELOPMENT OF THE BUSINESS

History

Since inception in 2003, First Majestic has been in the business of production, development, exploration and
acquisition of mineral properties with a focus on silver and gold production in México and the United States.

Over the past 20 years, the Company has assembled a portfolio of silver and gold mines, properties and projects
which presently consists of three producing mines which it owns and operates in México, one producing mine in the
United States which will be temporarily suspended in the coming months, three mines under care and maintenance,
and two advanced-stage development silver projects as well as several exploration projects.

Significant Business Developments during the Most Recent Three Years

2020

On January 21, 2020, the Company announced that the Del Toro operations were being suspended in 2020 in order
to improve the Company’s cash flow and profit margins.

On February 3, 2020, the Company appointed Mr. Steven Holmes as Chief Operating Officer.

In March 2020, the Company sold its Plomosas Silver Project to GR Silver Mining Ltd. for total consideration of $1.7
million, consisting of 17,097,500 common shares of GR Silver with a fair value of $1.7 million, C5100,000 in cash and
a 2% net smelter return royalty on the Plomosas project with half of the NSR being subject to a buy-back option for
C$1,000,000.

On April 3, 2020, the Company announced the temporary suspension of operations at San Dimas, Santa Elena and
La Encantada in accordance with the Mexican Ministry of Health’s Federal Decree to mitigate the spread of COVID-
19. Operations resumed at each of these operations in June 2020.

COVID-19 sanitary protocols were established in 2020 at all Company facilities and operations. These protocols
included continuous monitoring and testing of symptomatic workers, use of effective PPE, and other sanitary control
measures. These measures have proven effective at managing the pandemic impacts on the Company’s operations
and remain in full effect.
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The Company also continues supporting local communities by sponsoring health professionals, medical and testing
equipment, personal protective equipment, medicine and health supplements.

On May 13, 2020, as discussed below under “Risk Factors - Challenges to Advance Pricing Agreement”, the Company
announced that it had taken steps to serve the Government of México with a Notice of Intent to Submit a Claim (the
“NAFTA Notice”) under the provisions of Chapter 11 of the North American Free Trade Agreement (“NAFTA”) with
respect to the Advance Pricing Agreement (the “APA”) negotiated and finalized between the Mexican Taxation
Authority, Servicio de Administracion Tributaria (the “SAT”) and Primero Empresa Minera, S.A. de C.V. (“PEM”), the
Company's Mexican subsidiary that owns and operates the San Dimas mine. The service of the NAFTA Notice by the
Company on the Government of México initiated a 90-day process for the Government of México to enter into good
faith and amicable negotiations with the Company to resolve the current dispute between the Company and the
Government of México. On August 11, 2020, this 90-day process expired without any resolution of the dispute.

On September 23, 2020, the Mexican Federal Court on Administrative Matters issued an oral decision nullifying the
APA and directing SAT to re-examine the evidence and basis for the APA’s issuance (“Re-examination Order”). The
written decision, served on the Company on November 6, 2020, set out the reasons underlying the Re-examination
Order, which consisted of, inter alia: (i) SAT committed errors in analyzing PEM’s request for the APA and the
evidence provided in support of the request; and (ii) SAT failed to request from PEM certain additional information
before issuing the APA.

The Company entered into an equity distribution agreement dated June 9, 2020, with BMO Capital and TD Securities
(USA) LLC pursuant to which the Company sold an aggregate of 4,350,000 Common Shares for aggregate gross
proceeds to the Company of approximately $55.5 million (the “2020 ATM Offering”). The 2020 ATM Offering was
made by way of a prospectus supplement dated June 9, 2020. Sales of Common Shares were made through “at-the-
market distributions” as defined in NI 44-102, by means of ordinary brokers’ transactions on the NYSE at prevailing
market prices. No offers or sales of Common Shares were made in Canada on the TSX or other trading markets in
Canada. The Company completed distributions under the 2020 ATM Offering on September 2, 2020.

On June 9, 2020, Ana Lopez was elected as a director of the Company at the Company's Annual General Meeting of
shareholders.

On June 11, 2020, the Company entered into a silver purchase agreement (the “Springpole Stream Agreement”)
with Gold Canyon Resources Inc., a wholly owned subsidiary of First Mining Gold Corp. (“First Mining”), a company
listed on the Toronto Stock Exchange, pursuant to which the Company acquired a stream on 50% of payable silver
produced from First Mining’s Springpole Gold Project (“Springpole”), a development stage asset located in Ontario,
Canada which is not yet in production. The Company is required to pay First Mining total consideration of $22.5
million in cash and shares, over three payments, for the silver stream which covers the life of Springpole. The
Company made an initial payment of $10.0 million on July 2, 2020, by paying $2.5 million in cash and by issuing
805,698 Common Shares to First Mining. In January 2021, upon the public announcement by First Mining of the
results of a pre-feasibility study for Springpole the Company completed its second payment of $7.5 million to First
Mining by paying $3.75 million in cash and issuing 287,300 Common Shares. The third and final payment of $5 million
(consisting of $2.5 million in cash and $2.5 million in Common Shares of the Company) will be due upon receipt by
First Mining of a federal or provincial environmental assessment approval for Springpole.
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In addition, the Company is required to make ongoing cash payments of 33% of the silver spot price per ounce, to a
maximum of $7.50 per ounce, for all payable silver delivered under the Springpole Stream Agreement. In connection
with the Springpole Stream Agreement First Mining also granted the Company 30,000,000 common share purchase
warrants, each of which will entitle the Company to purchase one common share of First Mining at C$0.40 over a
period of five years. Keith Neumeyer (the Chief Executive Officer and a director of the Company) is a director of First
Mining and thus abstained from voting on all matters related to the Springpole Stream Agreement.

In August 2020, First Majestic entered into a five-year option agreement with Silver Dollar Resources Inc. ("Silver
Dollar") which gives Silver Dollar the option to earn an initial 80% interest in the Company's La Joya Silver Project,
following the exercise of which it may earn an additional 20% interest for an aggregate 100% interest within five
years of executing the option agreement.

e To exercise its first option to acquire an 80% interest in the La Joya project, Silver Dollar is required to pay
the Company C$1.3 million in cash over four years, issue shares equal to 19.9% of Silver Dollar's then-
outstanding common shares within one year, incur C$1.0 million of exploration expenditures within the
first five years. If Silver Dollar incurs the exploration expenditures within the first three years; the remaining
cash payments to First Majestic will be reduced by C$600,000. First Majestic had reserved a 2% net smelter
returns royalty on the property which it subsequently sold to Metalla Royalty & Streaming Ltd. during the
year ended December 31, 2022, as further discussed below.

e Silver Dollar may exercise its second option and acquire the remaining 20% (for an aggregate 100% interest)
of the La Joya project by providing notice to First Majestic within 30 days of earning the first 80% interest
and issuing to First Majestic additional shares equal to 5% of Silver Dollar's then-outstanding common
shares.

e During the third quarter of 2020, the Company received from Silver Dollar C$0.3 million in cash and
5,146,401 common shares of Silver Dollar (equal to 19.9% of Silver Dollar's outstanding shares at the time).

On September 17, 2020, the Company completed the issuance of 5,000,000 Common Shares at a price of C$15.60
per Common Share to 2176423 Ontario Ltd., a company controlled by Eric Sprott, for gross proceeds of C$78,000,000
(the “Offering”). The Offering was completed on a bought deal basis pursuant to an underwriting agreement dated
September 14, 2020, entered into by the Company and Cormark Securities Inc., as underwriter. The Offering was
made pursuant to a prospectus supplement under its base shelf prospectus dated November 5, 2018.

On December 7, 2020, the Company announced that it had adopted a dividend policy under which the Company
intends to pay quarterly dividends of 1% of the Company’s net revenues commencing after the completion of the
first quarter of 2021. Payment of the dividends under the dividend policy are subject to the discretion of the Board
of Directors. The Company will review the dividend policy on an ongoing basis and may amend the policy at any time
in light of the Company’s then current financial position, profitability, cash flow, debt covenant compliance, legal
requirements and other factors considered relevant.

2021

On March 2, 2021, the Company announced that it had submitted a Request for Arbitration to the International
Centre for Settlement of Investment Disputes (“ICSID”), on its own behalf and on behalf of PEM, based on Chapter
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11 of NAFTA. On March 31, 2021, the Notice of Registration of the Request for Arbitration was issued by the ICSID
Secretariat.

On April 12 and 14, 2021, a Mexican Supreme Court Judge and SAT each submitted writs of certiorari to the Mexican
Supreme Court of Justice to bypass consideration of the APA dispute by the Circuit Court. On April 15, 2021, the
Plenary of the Supreme Court: i) admitted only one of those writs, ii) requested the Circuit Court to send the amparo
file and iii) assigned such writ to the Second Chamber of the Supreme Court to issue the corresponding decision.

On August 20, 2021, the NAFTA Arbitration Tribunal (the “Tribunal”) was fully constituted by the appointment of all
three panel members, and the NAFTA Arbitration Proceedings (the “NAFTA Proceedings”) were deemed to have
commenced. The first session of the NAFTA Proceedings was held by videoconference on September 24, 2021, to
decide upon the procedural rules which will govern the NAFTA Proceedings. The Tribunal issued Procedural Order
No. 1 on October 21, 2021.

On April 30, 2021, the Company completed the previously announced acquisition of all the issued and outstanding
shares of Jerritt Canyon Canada Ltd. ("JC Canada"), the indirect owner of the Jerritt Canyon Gold Mine in Elko,
Nevada pursuant to a share purchase agreement dated March 11, 2021, with Sprott Mining Inc., a company
controlled by Eric Sprott (the "Jerritt Canyon Acquisition"). The Company acquired all the issued and outstanding
shares of JC Canada in exchange for the issuance of 26,719,727 Common Shares at a price of $17.59 per share, and
5,000,000 common share purchase warrants, each exercisable for one Common Share at a price of $20 per share for
a period of three years, subject to a post-closing cash adjustment as described below. Further, the Company
completed a private placement with Sprott Mining Inc. concurrent with closing of the Jerritt Canyon Acquisition,
consisting of the issuance of 1,705,514 Common Shares at a price of $17.59 per share to Sprott Mining Inc. for
aggregate gross proceeds of $30 million. Pursuant to an agreed upon adjustment mechanism relating to certain tax
liabilities of JC Canada, the purchase price for Jerritt Canyon was subsequently increased by approximately $12.5
million.

Similar to the Company’s Mexican Operations, sanitary protocol measures were implemented at Jerritt Canyon in
2021 to reduce the spread of COVID-19 infection. These protocols have proven substantially effective, and the
operation did not experience any material adverse impacts from the pandemic.

On May 18, 2021, the Company filed a final short form base shelf prospectus with the securities regulators in each
province of Canada, except for the Province of Quebec, and a corresponding shelf registration statement on Form
F-10 with the SEC. The base shelf prospectus and registration statement allows the Company to make offerings of
Common Shares, subscription receipts, units, warrants or any combination thereof of up to $300 million during the
25-month period that the base shelf prospectus and registration statement are effective in the United States and
Canada (except for the territories and the Province of Quebec).

On May 28, 2021, the Company entered into an equity distribution agreement with BMO Capital Markets Corp. and
TD Securities (USA) LLC pursuant to which the Company sold an aggregate 6,543,497 Common Shares for aggregate
gross proceeds of approximately $100 million (the "2021 ATM Offering"). The 2021 ATM Offering was made by way
of a prospectus supplement dated May 28, 2021. Sales of Common Shares were made through “at-the-market
distributions” as defined in NI 44-102, by means of ordinary brokers’ transactions on the NYSE at prevailing market
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prices. No offers or sales of Common Shares were made in Canada on the TSX or other trading markets in Canada.
The Company completed distributions under the 2021 ATM Offering in June 2022.

On December 2, 2021, completed a private placement offering (the "Note Offering") of $230,000,000 aggregate
principal amount of 0.375% unsecured convertible senior notes due 2027 (the "2027 Notes”). Upon conversion,
holders of the 2027 Notes will receive Common Shares based on an initial conversion rate, subject to adjustment, of
60.3865 shares per $1,000 principal amount of 2027 Notes (which represents an initial conversion price of
approximately $16.56 per share).

The 2027 Notes are governed by an indenture (the "Note Indenture") entered into between the Company and
Computershare Trust Company, N.A. on December 2, 2021. A copy of the Note Indenture is available under the

Company's profile at www.sedar.com.

The Company used a portion of the proceeds of the Note Offering to complete the repurchase, in separate privately
negotiated transactions, of $125.2 million aggregate principal amount of its outstanding 1.875% convertible senior
notes (the "2023 Notes") due 2023 for an aggregate purchase price of $164.9 million. On November 30, 2021, in
connection with the announcement of the Note Offering, the Company provided notice that it would redeem the
remaining 2023 Notes that were not repurchased in connection with the Note Offering effective December 31, 2021.
Holders of the 2023 Notes were entitled to convert the 2023 Notes into Common Shares prior to such redemption.
On December 31, 2021, the Company completed the redemption of $125.2 million aggregate principal amount of
2023 Notes. In addition, the Company issued an aggregate of 2,579,093 Common Shares to holders who elected to
convert their 2023 Notes prior to the redemption date. As a result of such transactions, all the 2023 Notes were
either repurchased, redeemed at par or converted into Common Shares and no 2023 Notes remain outstanding.

In March 2021, the Company’s share repurchase program (the “Share Repurchase Program”), which initially
commenced in March 2013, was renewed. Pursuant to the renewed Share Repurchase Program, the Company was
authorized to repurchase up to 10,000,000 Common Shares during the period from March 22, 2021, until March 21,
2022, which represented approximately 4.5% of the 222,681,131 issued and outstanding shares of the Company as
of March 8, 2021. The Company did not repurchase any Common Shares under this Share Repurchase Program
during the year ended December 31, 2021.

On February 17, 2021, Thomas Fudge was appointed as a Director of the Company.
On March 31, 2021, Jean des Rivieres was appointed as a Director of the Company.
On April 1, 2021, the Company renewed its senior secured revolving credit facility with the Bank of Nova Scotia and
Bank of Montreal by extending the maturity date from May 10, 2021, to November 30, 2022, and reducing the credit
limit from $75.0 million to $50.0 million. Interest on the drawn balance accrued at LIBOR plus an applicable range of
2.25% to 3.5% per annum while the undrawn portion was subject to a standby fee with an applicable range of 0.563%

to 0.875% per annum, dependent on certain financial parameters of the Company.

In April 2021, the Company was advised that proceedings involving the Ejido Guamuchil in the Superior Court of the
Durango State, Mexico were resolved in the Company's favour. Certain properties included in the San Dimas
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Silver/Gold Mine and for which the Company holds legal title were subject to legal proceedings commenced by the
Ejido Guamuchil asserting title to the property. In 2015, the Company obtained a federal injunction (known as an
amparo) against the Ejido Guamuchil. The title proceedings were then reinstated that year resulting in the
Company's subsidiaries gaining standing rights as an affected third party permitted to submit evidence of the
Company's legal title. In February 2017, the Company received a favourable decision which was confirmed on appeal.
That decision was further appealed by the Ejido Guamuchil and the appeal was dismissed in April 2021 and the
Company's full ownership of the land has been confirmed.

On May 6, 2021, the Company’s board of directors approved and declared a quarterly common share dividend of
$0.0045 per share, payable on or about June 4, 2021, to common shareholders of record at the close of business on
May 17, 2021.

Robert McCallum retired as a Director of the Company effective May 27, 2021.

OnJuly 1, 2021, Colette Rustad was appointed as a Director of the Company.

On August 16, 2021, the Company's board of directors approved and declared a quarterly common share dividend
of $0.006 per share, payable on or about September 16, 2021, to common shareholders of record at the close of
business on August 26, 2021.

On August 15, 2021, the Minera La Encantada and the Tenochtitlan Ejidal Commisariat (the “Commisariat”) reached
an agreement to settle the Tenochtitlan Ejido lawsuit commenced in 2011; however, eight dissenting Ejido members
launched a suit against the Agrarian Attorney’s Office and the Commisariat to nullify the election of the members of
the Commisariat (the “Dissenting Suit”). Judicial approval of the settlement agreement is pending resolution of the
Dissenting Suit.

On November 4, 2021, the Company’s board of directors approved and declared a quarterly common share dividend
of $0.0049 per share, payable on or about November 30, 2021, to common shareholders of record at the close of
business on November 17, 2021.

On December 31, 2021, Raymond Polman retired from his position as Chief Financial Officer of the Company.

On December 31, 2021, Douglas Penrose resigned as Chair of the Board.

2022

On January 1, 2022, Thomas Fudge, Jr. was appointed Chair of the Board.

On January 18, 2022, the Company announced that Andrew Poon, Vice President of Finance of the Company, was
appointed as Interim Chief Financial Officer of the Company.

On March 10, 2022, the Company’s board of directors approved and declared a quarterly common share dividend

of $0.0079 per share, payable on or about April 4, 2022, to common shareholders of record at the close of business
on March 21, 2022.
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In March 2022, the Share Repurchase Program was renewed. Pursuant to the renewed Share Repurchase Program,
the Company is authorized to repurchase up to 10,000,000 Common Shares during the period from March 22, 2022,
until March 21, 2023, which represents approximately 3.8% of the 260,181,674 issued and outstanding shares of the
Company as of March 9, 2022. During the year ended December 31, 2022, the Company repurchased an aggregate
of 100,000 common shares at an average price of CDN $8.52 per share as part of the Share Repurchase Program.

On March 28, 2022, David Soares was appointed Chief Financial Officer of the Company.

On March 31, 2022, the Company amended its senior secured revolving credit facility with the Bank of Nova Scotia,
Bank of Montreal and Toronto Dominion Bank by extending the maturity date from November 30, 2022, to
March 31, 2025, and increasing the credit limit from $50.0 million to $100.0 million. Interest on the drawn balance
will accrue at the Secured Overnight Financing Rate plus an applicable range of 2.25% to 3.5% per annum while the
undrawn portion is subject to a standby fee with an applicable range of 0.563% to 0.875% per annum, dependent
on certain financial parameters of the Company.

At 